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o Drilling IS Integralfter@uiF BUSIRESS

o Efficient Operators ¢ Contraciors are
Focused on ImprovingWWellfvaiue



WeIIs EECUS - EindeiWellfConcept

—PElaserlissboupiertne Value o Development
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CRINE Initiative endecNRr@4-4999

LOGIC up and running Q4520006
— Phase Il endorsed and adopté@d™y LOGIC



100ay’'s Operators, regienal
S|ness Unitsi agaessively: compete With

s ElRder\Vvells = Exploraueniwvells designead
10" MEXImIser exploration bUEGELS &
Expleration SUCCESS

o Are they Effective?  Coneeors ExXPEENCE:

— 309% Cost Reductions Realised
— Finding Success Increased
— More Wells added to the schedule
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o [Determine the Vital EewW OhjectVes Gl tie
well' & design te satiSiy GRIyAiese

o Agree the design via aNgliweiseipline
team then fireeze design {@Veiarscope
creep)
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Yearly Waste w/15%Avg. Non Productive Time

—£300
= 50 Rigs

= £250
(@R

p

N £200 40 Rigs
35 Rigs

— £150 -

=

30 Rigs

£3,000
Average Spread Rate Cost/Hr




Understaner Gnjecuves: e most
expensive welllyeurcan diliNs therene
you den‘'t neeadr

Detail Planning to Migimise\Vastedsnme
& Effort During Executien

Sounds Good? How do we'get there?



Doupling

s V/O5R 01 U5 HECOURIZE tHENE are SEME
RIRGSIWE doRIKIGWY

— \We' canl manage thiisHackeGirkneWIeAaENo)Y,
deciding to learn akpuiuIen)

e How Do We Manage thestiipgsiiat we
don’t realize that we don tSkReW?
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meis Captain
SINCERBUNG

Jimr Levell, €om
Apollo 13

o Wylie E. Coyote



The Danger (& Oppo

the Things We_,ljgr,ém t
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systematically decrease: the knewiedge gajp -
soIIsIder the things net considered

PrJv]rI@ dHiirdmEWorK o designing theENIgREWell;
tENIISITHImE

UiISE: & promote: CUireEni GECISIoNIMaKing toolSs
Promote innovation and use i neWAEcneleay,
o Dnve life-of-well designs

e Provide a means to share & W/seswellfdesion best
practices and lessons learned



sAErRMeEWoerkeelr Over 100 @uestions focused eR\Well
PlanRing & mapped entersimple efirthe-sheli= seftware

= [KksF planners tor InduStyAWeL SILES B ata IEASES &/ EST
practices, focused on Imprevine wWellvalte

o Documents WHY various CesigRrcecISIensS WErENnade not
just WHAT was decided.

= An Assessment ofi Project ReadiEss



pelble Value Wells? Ne, Not Yet!

EREeVells & WIDNE Stretching Prlling Budgets
W/GrCliting Coniract & Sei. €L profit nmargins

WIDINE 2rplanning teel Whese USeiuless can

conuUGUSIY IMmpPreVe /e USSR/ USE &
contrutien

Want to see' the WWDN! intaction?

— Download the WDN at httpeZ/Zasavaslegiczornl com
(Available June 8th)

— LOGIC Conference, Aberdeen JURESHITEh- See the
WDN in Operation
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