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WHY — WHAT - HOW @

Every organization on the planet . - . .
nows WHAT they do. These are Technical Facilitation/Services
products they sell or the services & Coachmg

Some organizations know HOW

they do it. These are the things . .
that make them special or set them Gettlng EverybOdy InVOIVed in
apart from their competition. Perfectlng ThlngS

Very few organizations know WHY
they do what they do. WHY is
not about making money. That's
a result. WHY is a purpose, cause w HAT
or belief. It's the very reason your
organization exists.

Bringing out the best in teams

With thanks to Simon Sinek
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Nurturing World Class Teams...

... by helping you to create an Enabling Environment

full disclosure
of errors an

only support and
never “put down”

equal opportunities
irrespective of

“Making a difference,
@ for everyone,
for ever”
\'— V. I Person

“Living the Limit" is & irackmark of Relantisas Pursuit of Partactian Lid and cannot ba used without pamission
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Core Areas @

Drilling, Production & Decommissioning Optimisation

Facilitation & Training, Coaching

Technical Forums

SPREAD (my-spread.com)
Drillers.com

Technical Services /
Project Management

Full-resourced
Adhoc
HSE Support

Facilitation & Training
Coaching Reduced Manpower

Cost &
Risk

Drillers.com
Recruitment

Personal Development

Training, Mentoring
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Full Life Cycle Support

&

Performance Facilitation (full life cycle)

i-WOPs

Improvement, Efficiency

DWOPs
Also CWOP TWORP etc

Systems Gap Analysis
Project Kickoff

Well Design Challenge
Peer Assist Review
Teambuilding / Alignment
Performance Plans

Best of the Best Analysis
After Action Reviews

HSE Services

HAZOPs /| HAZIDs/RA
Human Factors Training

SMS
DROPS (Policy, Survey, Systems)

Safety Cases / Bridging Documents

Operational Safety Reviews

Incident Investigations

Reduced
Cost &
Risk

Relentless Pursuit of Perfection Ltd

Proud owner of drillers.com

Technical Services/
Project Management

*  Fully resourced PM
e HPHT Services
- MPD/UBD

.+ HAZID/HAZOP

*  Office & Wellsite Support

Performance Coaching

*  Performance Coaches

*  Performance Thinking

*  Rig Start Ups

*  HPHT Coaching

*  Helping Hands

*  Build National
Competency

*  Academy

*  Train-the-trainer

Recruitment
*  Short Term Hire

*  Well Delivery Disciplines
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Clients

&

ADA

Addax

ADMA

ADTI

AGR

Apache
Australis

BG

BP

Cairn

Chariot Oil & Gas
Chevron
CNOOC

CNR
Conoco-Phillips
Cooper Energy
DeNovo

DNO

Dubai Petroleum
Elcrest

ENI

Enquest

Hess

INPEX

InterOil
JAMSTEC (IODP)
Kangean Energy
Lemang PSC
LR

Lundin

Maersk Oil
Marathon
Medco

MEG Energy
Mitra

MOL Group
Mubadala Petroleum
Murphy

Nexen

Niko

Northern Petroleum
Oil Search
OMV-Petrom
ONE-Dyas

Origin

Paladin

Perenco

Pertamina
Petrocanada
Petrofac

Petronas
Providence

PTTEP

Reliance

Repsol

Roc Oil
SASOL
Senex
Shell

spd
Sperry-Sun
Statoill
Suncor
Talisman
Talisman-Sinopec
Taga

Total
Transocean
Tullow
Venture
Wintershall
Woodside
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