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Who we are
Founded in 2000

workshops

[ F2F ONLY
[] VIRTUAL ONLY

] VIRTUAL (AND F2F)

291 teams Supported I F2F VIRTUAL and HYBRID
63 countries | L.

Fully Online - DWOP (Drill), CWOP (Complete), TWOP (Test), AWOP (Abandon), IWOP (Intervention)
«  MPD x HAZID and HAZOP, LWOP (Log), SWOP (Supply), HSE-event, Ops Readiness Review
Risk Assessment, SIMOPS/COMOPS Workshop

Hybnd «  DWOP (Drill), CWOP (Complete), Well Control Refresher Training

Technical Animation and Support:
e.g. DWOP, CWOP, TWOP, Risk Assessments, MPD x HAZID-HAZOP, Well Examination (Due Diligence), AARs etc

Coaching:
e.g. Performance / Safety coaching, Systems, Human Factors (WOCRM) etc
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Some Recent Feedback

Discussions / Work Groups
MURAL

Facilitation

Collaboration

)

+ Deep discussions between Drilling Co, Service companies and Client personnel are really useful for updating
DDP.

« Very Interactive and helped in understanding the well and the hazards. In a nutshell, always good to see the
team we will be working with during the drilling operations.

« | like the way the mural working together with Zoom, it has multi-choice sticker and color for everyone to put
their comments. Very useful and professional. Good app for all the people to use for online meeting.

o MURAL / Technology
é \0 oa Collaborative/Interactive
' é Discussions

Facilitation/Time-Keeping

+ Not what | expected. | was unsure about how a virtual DWOP would go, but | thought it was well planned out
with a good agenda and having the facilitators help keep us on track was very helpful. Loved the MURAL
boards and the amount of participation from everyone.

« Overall positive experience, very condensed, high value return for the time investment.

« | love the technology, the interactivity and very cooperative discussion. Very good tool in very good hands
was used by brilliant teams. Thank you for inviting me to this.
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Full Life Cycle Support

@

Performance Facilitation (full life cycle)

i-WOPs

DWOPs, CWOPs, TWOPs, LWOP, AWOP,
SWOP

Systems Gap Analysis
Project Kickoff

Well Design Challenge
Peer Assist Review
Teambuilding / Alignment
Performance Plans

Best of the Best Analysis
After Action Reviews

HSE Services

HAZOPs / HAZIDs/RA

Human Factors (WOCRM)

Safety Coaches

DROPS (Policy, Survey, Systems)

Technical Facilitation

as a Service

Reduced
Cost &
Risk

——

SMS/ Safety Cases / Bridging Documents

Operational Safety Reviews
Incident Investigations

Relentless Pursuit of Perfection Ltd

Technical Services / Project Management

Fully resourced PM

HPHT Services

MPD/UBD

HAZID/HAZOP

Well Integrity Management
Office & Wellsite Support

Performance Coaching

Performance Coaches
Performance Thinking

Rig Start Ups

HPHT Coaching

Helping Hands

Build National Competency
Academy

Train-the-trainer

Recruitment

Short Term Hire

Well Delivery Disciplines
12t March 2022



Mission Statement: Why — How - What @

Why

Bringing out the best in teams

Every organization on the planet

knows WHAT they do. These are
How
Getting Everybody Involved in

products they sell or the services

Some organizations know HOW

Perfecting Things
they do it. These are the things

that make them special or set them Wh at

apart from their competition. . . . .
Technical Facilitation/Services &
Coaching

Very few organizations know WHY
they do what they do. WHY is

not about making money. That's
a result. WHY is a purpose, cause w HA ‘

or belief. It's the very reason your

organization exists.
The Perfect Outcome
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If you're interested in Performance = Technical Limit (with a twist) @

“Living the Limit”

Is believing that everyone should want to do the very best
possible..

With what we've got
With what we could get

“The Perfect Outcome”
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Nurturing World Class Teams...

... by helping you to create an Enabling Environment

full disclosuré
of errors an
oppoﬂun\tles

only support and

vy
ear prioriti L
clear P never “put down”

results focusse

equal opportunities
irrespective of
employer

celebmﬁ‘_".'
and recognlt\ons
of every succes

“Making a difference,
for everyone,
for ever”
‘—W

“Living the Limit" is & trackenark of Relantisas Pursuit of Partaction Lid and canmot ba usad withaut panmission
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Facilitation as a Service — plus our SMEs

@

We own tdrillers.mn‘ and (S]’READ
Extended network (15,000 +)

008

smaller meetings.
SME bring added insight
SME can provide ‘short’ training session.

Examples:
« HPHT -
« ERD
« MPD

* Fluids & Cement https://www.drillers.com

Well Integrity https://www.my-spread.com
* Workovers and Fishing

« HWU
* Human factors
» Stuck-pipe Prevention

"3

Remote Collaboration Model. A lot cheaper (no travel!)

Add one of our Subject Matter Experts (SMEs) to workshops and/or
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https://www.drillers.com/
https://www.my-spread.com/

